
LOCAL MINORITY BUSINESS CONSTRUCTION COMMUNITY 

LETTER OF CONCERN 

 

 

October 12, 2023 

 

Prince George’s County Council 

Wayne K. Curry Administration Bldg. 

1301 McCormick Drive, 2nd Floor 

Largo, MD 20774 

 

Hon. Angela Alsobrooks 

Prince George’s County Executive 

Wayne K. Curry Administration Bldg. 

1301 McCormick Drive 

Largo, MD 20774 

 

Mr. Millard House II, Superintendent 

Prince George’s County Public Schools (PGCPS) 

Sasscer Administration Building  

14201 School Lane  

Upper Marlboro, MD 20772 

 

Dear Public Officials: 

 

We write to you today to raise our strong concerns and objections to policies being 

pursued in Prince George’s County that are harmful to the minority business construction firms 

that call Prince George’s County home. While this should be an important moment of 

opportunity for the local minority business enterprise (LMBE) community in Prince George’s 

County, with over $1 billion in investments happening over the next few years, outside political 

interests have garnered support among some local officials to propose legislation and policies 

that will shut LMBEs out of opportunities in their own county. For a county that is nearly two-

thirds African American and over 80% minority, it is disheartening that our local minority 

business community has to organize once again to oppose anti-minority business policies 

proposed by many of our own elected officials, most of whom are minorities and/or women. 

 

We oppose the following anti-minority business policies and decisions:  

 

➢ Council Bill 91 (CB-91-2023), which will shut local minority businesses out of 

county projects more than $10 million in value by requiring a Project Labor 

Agreement (PLA) on such projects.  

➢ The recent vote by the PGCPS Board of Education directing the developer on the 

PGCPS Phase II Public-Private-Partnership (P3) to enter into a PLA for the 

potential $1 billion construction of 8 new schools. 

➢ Council Bill 1 2023 (CB-1-2023), which will require local minority contractors to 

obtain a new, duplicative, and burdensome certification just to do business with 

their own county. 
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PLAs Exclude Local Minority Business Opportunities 

 

Project Labor Agreements (PLAs) exclude local minority (and women-owned) businesses 

from construction projects because the vast and overwhelming majority of Prince George’s 

County MBEs, especially black firms, are non-union for historical, discriminatory, and cost 

reasons. A PLA on a project typically requires any contracting firm working on that project to 

obtain its workforce from one or more specified building trades unions and often includes the 

requirement that the firm and/or its workers on the project contribute to the union’s pension fund, 

benefit programs, and dues. Unless the non-union worker chooses to join the building trades 

union and meets the union's vesting requirements, the union is under no obligation to provide 

benefits or return these wages to the worker. A review of all of the unions that are a part of the 

DC and MD Area Building Trades found that of all of their affiliated union contractors, only 2% 

of them are Prince George’s County minority businesses. Among the reasons most local minority 

firms are non-union contractors include, (1) due to generational discrimination and disparities, 

minority firms are smaller and operate on lower margins than their larger white counterparts, 

making them less able to sustain the additional costs imposed by PLAs, (2) the long history of 

discrimination within the construction trades against African-Americans, including black-owned 

firms, and (3) PLAs significantly limit the available workforce, especially during this time of 

high inflation in the construction industry, a particularly difficult burden for small and minority 

businesses.  

 

Prince George’s County’s Poor History with PLAs 

 

While advocates for PLAs argue that they help projects come in on time and on budget, 

Prince George’s County’s past experience with PLAs shows how they haven’t been effective. 

The Laurel Library project, which initially included a PLA, was scheduled to commence 

construction in 2013 but did not actually begin construction until late 2014. The reason for this is 

that the County had to abandon the PLA that it had initially imposed on the project. The 

problems included (1) the chosen contractor was not able to retain enough construction 

companies to fulfill the PLA requirement, (2) there wasn’t enough union labor to perform the 

work, and (3) the costs proposed by the union subcontractors on the project exceeded the budget 

appropriated by the County for the project. The Brandywine Fire Station, built during a similar 

time frame, also with a PLA, came in substantially over budget and with significant delays in its 

construction. The estimated cost of the project was $2.9 million, but the lowest bid was 

approximately $4.2 million – a 41 percent increase over the estimated cost of the project. Note: 

Public works projects in Prince George’s County already require the payment of prevailing wage 

to workers, eliminating another supposed justification for the inclusion of PLAs on construction 

projects.  

 

MGM National Harbor’s PLA-lite 

 

The MGM National Harbor project included a “PLA-lite,” which meant that for contracts 

$5 million or more in value, a PLA would apply, and, for smaller projects, it would not apply. 

This resulted in the vast and overwhelming majority of the construction opportunities for 

County-based MBEs being limited to procurements less than $5 million in value, excluding them 

from opportunities in their own county on the biggest construction project in county history. 
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The Burden of Another Contractor Certification 

 

Council Bill 1 2023 (CB-1-2023) would require contractors to obtain a new Responsible 

Contractor’s certification, which would largely duplicate the county’s current requirements, 

which already require being in good standing, meeting bonding requirements, and not being in 

violation of wage, labor, and MBE laws. CB-1-2023 would add the burdensome paperwork 

(which disproportionately affects small and minority businesses) of obtaining a new certification, 

in addition to the state, federal, and county certifications that LMBEs already have to maintain. 

CB-1-2023 would also limit the workforce on county projects to solely those who’ve completed 

a Maryland registered apprenticeship program. This last component is particularly onerous on a 

small business with an established workforce of individuals who may have obtained their skills 

through on-the-job training, another state’s apprenticeship program, or other career pathways 

besides a Maryland registered apprenticeship program. Limiting the available construction 

workforce during a time of high inflation makes no sense and will increase the cost of county 

projects, a burden that especially will fall hard on local minority businesses. 

 

Conclusion 

 

In summary, Council Bill 91 2023, the inclusion of a PLA in the PGCPS Phase II 

projects, and Council Bill 1 2023, collectively, are an agenda of anti-local minority business 

policies. We question the seriousness and the sincerity of any public official who advocates for 

these policies while at the same time claiming to support the Prince George’s County minority 

business community. We urge all who read this letter to oppose these policies. If you are an 

official who has stated a position of support for these policies, we ask you to reconsider because 

they are detrimental to our local minority and women-owned business community and 

particularly to communities of color trying to build generational wealth in our County. Thank 

you for your consideration. 

 

Cc: Prince George’s County Community Stakeholders 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



LOCAL MINORITY BUSINESS CONSTRUCTION COMMUNITY 

LETTER OF CONCERN 

 

UNDERSIGNED LOCAL MINORITY-OWNED BUSINESSES AND ALLIES: 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
Print Name    Signature   Business Name 
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